II/ALE & II/ELE

INTERNATIONAL INDUSTRIAL/ACADEMIC LEADERSHIP EXPERIENCE PROGRAM
INTERNATIONAL INNOVATION/ENTREPRENEUR LEADERSHIP EXPERIENCE PROGRAM

01-19 JULY, 2024

e Official Language: English
e Programs include:
o Lectures
o Projects & Workshops
o 1-day field trip X 2
o 1-day culture tour X 2
o Final Presentation/Competition
e 3-credit-hours will be granted.
e Accommodation: Student dormitory on campus




2023 International
Innovation & Entrepreneur

Leadership Experience Program
(II/ELE)




Abwsty IT/ELE

e In this camp there are several experts and mentors from industries, leading
students from the design thinking to business lecture workshop and
Business consulting, global startup sharing and field trips.

e The purpose in II/ELE camp is to cultivate each member’s ability about
innovate and start a business, and perform on the simulated entrepreneurial
competition on the last day.
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Attendance Written Report Business Plan :
Presentation
Aftter the
. , , Each report worth 1 point. ,
X-0.5 points for sick leave presentations,

( proof document needed);
-2 points for personal leave
-3 points for skipping class

b

Lecture Feedback Report if
you hand in it every lecture,

you could get 1 points per day.

Business Plan
will be judged
by two Judges

four teams
will be chosen
for best
performance.




START-UP CLASS

Classes of must-know
information and
knowledge on start-up
field provided by
professional teachers



START-UP VISIT

We arrang a visit to the

startup hub to make the

program more dynamic
and practical



Explore Taiwanese

traditoinal culture
with students from
international sister
schoolsl

Sun Moon Lake Wen Wu Temple

Ho Ho Cha-Black Tea Pizza DIY

Daxi Old Street

Daxi Wood Art Ecomuseum



This July,
Welcome to CYCU



2023 International
Industrial/Academic,

Leadership Experience program
(II/ALE)
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lI/ALE has been lasting for 16 years.

It is the most popular full-English summer program in CYCU.

This is a 3-weeks, 15 full-days, 3-credits program.

Lectures and mixed engineering projects are offered to students from CYCU
and sister universities abroad.




Opening + 8 lectures + 5 groups of Project + Final presentation and competition
2 days of field trip+2 weekends of culture trip+ Awarding/Closing ceremony



Faculty of 2023 II/ALE

Prof. Gil-Ho

The Catholic University of America Singapore Polytechnic (SP)

(CUA) Senior academic mentor
Department of Mechanical Engineering

Prof. Edison A. Prof. Josyl Mariela Prof. Nengkuan Tu Prof. Deyang Qu Prof. Xiaoli Ma
Roxas RO NGYED



Professors providing project
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32% —

Attendance and class notes

%45% -
Project
performance

20% -
Visiting Report for field
trip

/
% -

Program Survey

Submit lecture-note sheet
right after the lecture.

Each lecture accounts for
49.

Late submission will get
only half of the score.

Supervisor's score
(109%)
Final presentation
(35%)

Per tield trip, each for 4%
Submit the report the day
after the tield trip before
noon 12:00 a.m.

Completion of the
program survey
will get 3%.




Highlight of Activities



Highlight of Activities



Highlight of Activities








